
February 6, 2021 
 
Town of Wenham 
Attn: Town Administrator Screening Committee 
138 Main Street 
Wenham, MA 01984 
 
To the Town Administrator Screening Committee:     
 
As a professional in town administration, I have been given many opportunities by the Town of Wenham. 
Those opportunities have come in the form of mentors and promotions, continuing education, learning and 
leading by example, and working with a community that has allowed me to gain insights about how to add 
public value and how to better myself as a municipal manager. Wenham is, like most municipalities, 
adapting to and responding to 21st century challenges as a smaller, New England community. Wenham is 
looking to build a future that brings its residents to the table and allows public officials to find solutions to 
the issues that arise. My goal as Town Administrator would be to support residents and officials in 
thoughtfully moving Wenham’s small-town character forward while adjusting for future growth and 
enhancing its services in a professional, thoughtful, and innovative way.  

Over the last five and half years in Wenham, I was able to create management capacity in the Special 
Projects role that allowed for the first Citizens Leadership Academy and the development of a new GFOA 
standard budget document. I was also able to be a leading team member from feasibility study to 
implementation of the Town’s shared inspectional services program with the Town of Hamilton. I was 
fortunate to develop relationships with consultants on Town projects as well as gain grant funds for the Town 
including multiple Community Compact Best Practices Grants, public health grants, and IT grants allowing 
the Town to receive additional funding and take on new projects with minimal impact on Town funds. I 
focused on initiatives in the Permitting Office to create an accessible, user-friendly atmosphere that fostered 
better relationships between residents and contractors with the Town’s inspectional staff. I was able to 
collaborate with Wenham residents on launching the Town’s first flu clinic and health awareness programing 
I also established a rigorous and engaging internship program which provides support to multiple town 
departments and projects. Finally, I was able to provide coordination between the various areas of 
inspectional services with the Land Use Boards and staff. I believe that we now function as a strong team in 
the field and in the office-communicating frequently and effectively- and that as a team we provide a multi-
jurisdiction problem solving approach.   

As a member of the Town’s budget team, I have been working on the financial challenges Wenham faces for 
several years and have been able to make progress with other Town staff and officials to reduce the Town’s 
reliance on free cash, create more transparency in the budget process, and have been growing the annual and 
five-year capital planning process. I have spent significant time on the Town’s communication on the 
budget- helping residents to access the information they need to make decisions and communicating the 
concerns of Wenham officials to our partners in Hamilton and HWRSD. As a member of the hiring team for 
both the Treasurer/Collector and Finance Director/Town Accountant, I have supported their transitions into 
their roles to ensure continuity in the budget and debt issuance processes. With my institutional knowledge, 
support from our new Finance Team, and my education, I believe the Town would make significant progress 
toward its financial goals. As the new Town Administrator my priorities would be to support and retain the 
team members in the Finance Office, update the Town’s financial policies, provide more opportunities for 
public engagement into the budget process, and find ways to work with our State delegation and area 
partners to better advocate for Wenham’s issues at the State level and find sensible collaborations for 
maintaining excellent services while controlling expenses.  

A significant concern for Wenham’s financial challenges is economic development and what that looks like 
in 2021 and beyond. I have been a public advocate for funding the Master Plan as I believe it would allow 
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the community to come together and provide input on what they want Wenham to be. Without this blueprint 
and community input, any changes to Wenham’s zoning would likely lack buy-in at Town Meeting and may 
not be reflective of the challenges Wenham needs to address. Zoning changes need to find balance between 
the appeal of Wenham’s bucolic and residential nature and the need for commercial entities who would 
provide services and economic growth. Wenham’s fiscal challenges can only be stemmed by financial 
management for so long without wide community input and support for mixed-use and considerate 
commercial development. As someone who has focused my education and experience on gaining diverse and 
thoughtful community input, I would like to see Wenham engage in Master Planning during fiscal year 2022 
so that Wenham can remain competitive and attractive to current residents and prospective homebuyers in 
the region.  

Wenham also faces challenges in regards to human resources. Without a dedicated human resources 
professional and updated personnel policies that address current legal standards, Wenham will continue to 
see turnover in staff to other communities and be at a disadvantage when it comes to hiring and retaining 
employees for years to come. I saw this disadvantage firsthand while serving on the management team for 
the HW Library negotiations and in updating the Town’s Compensation and Classification survey that I 
helped finalize five years ago. By having current salary and job description data and personnel policies that 
meet the Town’s practices and HR standards, the Town would be able to focus less on recruitment and more 
on finding the right fit when hiring. Contract negotiations could focus less on out-of-date standards and more 
on agreements that are mutually beneficial to both the Town and the employees. My goals within my first 
year as Town Administrator would be to complete the long-term update of the Personnel Policies and the 
currently planned 2021 Compensation and Classification study. On the short term, I would leverage those 
resources as well as my long-term relationships with Town staff to lead the Town through a successful 
negotiation process with the three upcoming collective bargaining negotiations for FY 23-25. On the long 
term, I would work to hire a part-time human resources professional to support staff and update the Town’s 
outdated contract language to create agreements that are built in current laws and practices and foster long 
term renewals and commitments from outstanding employees. I would work to build staffing and systems 
that would allow personnel policy and compensation studies to be done in house on a more regular basis to 
maintain the Town’s capacity and competitiveness as an employer in the region. Overall, I would look to 
provide support and stability for employees who have seen significant turnover in recent years.  

The Covid-19 pandemic has presented the Town with unprecedented hardship.  I have been proud of the way 
our staff has responded to financial and operational changes due to the pandemic. Wenham has been 
successful in its logistics planning for the outdoor Annual and Special Town Meeting as well the recently 
launched Covid-19 vaccine drive-thru. I have written multiple public health grants and managed CARES Act 
dollars to mitigate the financial responsibility of the pandemic response to the taxpayers. I have also worked 
with department heads on their FY 21 and FY 22 budget proposals in the context of Covid-19 on changes to 
their operations and budgets in lieu of the long-term nature of this emergency. Moving forward, I would 
maintain the high level of communication between town administration, public health, and public safety to 
ensure the Town remains committed to its vaccination and contact tracing strategy over the next few months    

I am interested in the position of Town Administrator for the Town of Wenham. As someone passionate 
about adding public value, I would like to work hard alongside the elected and appointed officials in the 
community of Wenham to hear from residents their thoughts and concerns for the future of Wenham while 
enacting policies and procedures that allow officials and staff to see better continuity and succession 
planning  

A Town Administrator has a difficult and dynamic role. While assisting the Board of Selectmen, the Town 
Administrator must effectively communicate and execute the vision of elected and appointed officials with 
expertise. I think a priority for this role in any organization is to be a good listener- for residents, staff, 
department heads, management team members, and the greater community- so that feedback is consistently 
provided to elected officials in a method that works for them and so that they have the data, tools, and citizen 
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engagement they require to make decisions. I would be excited to take on this role in Wenham. I feel I could 
bring energy and enthusiasm to the position and to my work with the management team. I would work hard 
to be an advocate and example of professional, innovative, and informed municipal management in Wenham.   

I am thankful for the growth and experience I have gained in the Wenham. Even more, I am thankful for the 
support of our board and committee members and residents who have allowed me to become someone they 
can rely on and look to when they need someone knowledgeable and diligent with integrity. I hope to further 
that as your Town Administrator.  

I would love to speak with you further and my contact information can be found below. Thank you for your 
consideration. 

Sincerely, 

Jackie Bresnahan 
 

 



 

 

Jackie Bresnahan 
         

Experience 
Director of Administrative Services  
Town of Wenham, MA, February 2020 - Present 
Permitting Coordinator & Special Projects Manager  
Town of Wenham, MA, February 2018 – February 2020 
Permitting Coordinator and Special Projects Assistant  
Town of Wenham, MA, October 2015 – February 2018 

• Develop and execute Annual Citizens Leadership Academy including coordinating staff, sessions, content, 
marketing, registration, evaluation, and generating connections between residents and staff. 

• Provide staff support to Community Preservation Committee; Board of Health; 375th Anniversary 
Committee; and Historic District/Historical Commission and assist in supporting the Zoning Board of 
Appeals, Planning Board, Finance & Advisory Committee, and Board of Selectmen. Provide ad hoc support 
to all other boards and committees based on current projects  

• Authored grant for and participated in feasibility study on shared/regional inspectional services model. 
Collaborated on transition to shared/regional model including revising IMA, hiring shared positions, and 
developing work plans with shared employees. Currently, managing shared staff and joint budget process 
as the department head in the lead community. 

• Authored a grant for and implementing Wenham’s first e-permitting platform, including back end 
databases for Building Department and Land Use Department. Currently, training staff and preparing 
public outreach materials for residents and contractors on use of citizen access portal.   

• Manage day-to-day operations of the Permitting Office, including the Building Department and Board of 
Health, including customer service, supervising inspectors, payroll, records management, collaboration 
between areas of inspection, and communication with other departments. 

• Develop annual GFOA Budget document and manage the creation of the working budget books under 
guidance of Town Administrator and Finance Director. Achieved GFOA Distinguished Budget Award for FY 
2019 Budget Document.  

• Coordinate and develop Annual Town Report and Warrant Books under guidance of the Town 
Administrator, including assisting content development; outreach to departments, boards, and committees; 
editing; soliciting quotes and selecting a printer; creating a web-based copy; and updating annual delivery 
list. Completed a content and formatting update of the Annual Town Report and was recognized by the 
MMA Annual Meeting for 3rd Place (Category III) in January 2019.  

• Assist with updating and creating other Town publications, including flyers; informational handouts; and 
press releases. 

• Provide research and analysis for internal studies and reviews as needed (i.e. fee studies, personnel studies, 
and budgetary analysis). Make recommendations to various boards and committees on process and policy 
for changes to regulations, bylaws, guidelines, and other governing documents.  

• Worked with Town Administrator and consultant to implement an up-to-date capital improvement 
program and assist in annual capital budget planning process. Continue to implement that plan and work 
with department heads on capital funding for the annual budget process. 

• Serve on both the budget and labor negotiations teams for the Town and provide support to the Town 
Administrator and all department heads on analysis, research, and updates to Town operations through the 
lens of the budget process.  

• Work with public safety and public health on managing the Town’s Covid-19 response including public 
information and communication, logistics changes to Town activities and services, supporting and hiring 
additional public health nurses for contact tracing, identifying residents who needed support by 
establishing a call center with public health volunteers, receiving public health grants, managing CARES Act 
funds, and planning and executing the Town’s Covid-19 vaccine clinics. 



 

 

 
Graduate Research Assistant 
Brenda Bond, PhD., Associate Professor of Public Service, September 2014 – December 2015 

• Analyzed interview transcripts and other qualitative data for study on Community Policing and the City of 
Lowell, MA. 

• Discussed analysis method and data driven conclusions with Professor Bond. 
• Revised, reviewed, and provided additional research to writings developed from Community Policing 

Study. 
• Collaborated with Professor Bond on leadership and planning of Suffolk Women in Public Service group 

including meeting and discussion content, scheduling, and advertising. 
 
Graduate Intern 
City of Leominster, MA, June 2014 – August 2014 

• Assisted the Board of Assessor’s with map updating project using the Arc Map software. 
• Collaborated with Human Resource Director throughout search and hiring process for city positions. 
• Served as a resource for candidates and then the newly hired Part Time Arts Center Director. 
• Supported city during community building events. 
• Created marketing materials for the city based on economic development needs and services. 

 
Legislative Intern 
Representative Zlotnik’s Office, Massachusetts General Court, October 2013 – May 2014 

• Researched language and information for legislation. 
• Assisted with constituent services and the constituent database. 
• Provided administrative duties including managing mail and schedule building. 
• Collaborated on long and short term community development projects for the district. 
• Attended briefings and events on behalf of the Representative and provide clear, informational reports. 

 

Education 
Master in Public Administration – May 2016 
MPA Special Achievement Award 2016 
Suffolk University – Boston, MA 

 
Bachelor of Arts, English; History Minor; American Politics and Government Minor – May 2014 
Magna Cum Laude 
Suffolk University – Boston, MA 

Additional Experience and Professional Affiliations 
• Associate MCPPO for Supplies and Services (education completed October 2020 to achieve full MCPPO) 
• 2020 Scholarship Winner, Nancy Galkowski Legacy Fund, MA Municipal Management Association (MMMA)  
• Massachusetts Municipal Association (MMA) Annual Meeting 2018 – Presenter - “Inspire Engagement with 

a Citizens’ Academy” with the Town of Lexington and the Town of Wenham  
• ICMA 2017 Emerging Professionals Leadership Institute Northeast Region 
• MA Municipal Human Resources Association - HR Boot Camp 2019 
• MA Municipal Management Association Boot Camp 2016 
• Citizen Planning Training Collaborative (CPTC) Annual Conference 2016-2018 – Credits attained toward 

CPTC Level I Certificate including Public Health Planning, Historic Preservation Planning, Role and 
Responsibility of Zoning Boards of Appeals, Affordable Housing and SHIs, Basics of Comprehensive 
Permits/40 Bs, and Planning with Community Support   




